TONG CONG TY LAP MAY VIET NAM - CTCP
CONG TY CO PHAN LILAMA 5

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phuc

DU THAO Bim son, ngay thang 04 nam 2022

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
CONG TY CO PHAN LILAMAS5

Kinh giri: PAI HQI PONG CO PONG CONG TY CP LILAMAS

Can ct Biéu 1& T churc hoat dong cuia Cong ty cd phan Lilama5;

Can ctt Nghi quyét sb: 22INQ-bHDCD, ngay 28/04/2021 cua Dai Hoi dong cd
dong thuong nién nam 2021 Cong ty c¢6 phan Lilama5.

Thl_rq hiénvtréch nhjém va quyén han duoc gigo. Ho1 déng quan tri Xin Béo cao
Dai hoi dong c6 dong két qua hoat dong cuia Ho1 dong quan tri nam 2021 va ké hoach
nhiém vu cua nam 2022 nhu sau:

I. Két qua hoat dong ciia Hoi dong quan tri nim 2021:

1. Két qua thue hién nhiém vu san xuat kinh doanh nim 2021.

T cmaanin | B AT | K 202
1 | Gi4 tri san luong Ty dong 147,05 78,09 | 53,10%
2 | Doanh thu Ty ddng 105,03 5723 |  54,49%
3 | Loi nhuan trudc thué Ty dong 0 (47,70)

4 |Ld lay ké Ty dong (138,10)
5 | Nop ngan sach Nha nuéc | Ty ddng 5,00 6,02 | 120,40%
6 | Diu tu (May méc, thiét bj) | Ty dong 1,00 0 0%

Trong ndm 2021, dai dich Covid - 19 tiép tuc bung phat 1am anh huéng nghiém
trong dén nén kinh té Viét Nam néi chung va Cong ty c¢6 phan Lilama5 noi riéng. Do
dai dich bung phat cong véi thuc hién gidn cach xa hoi ¢ nhiéu tinh thanh phd trén ca
nuéc d 1am anh hudng 16n dén san xuat kinh doanh nhu: Cung cap vat tu, thiét bi,
nhan luc cho du 4n. Tién d6 thi cong, cong tac nghiém thu thanh toan quyét va thu hoi
vbn. Hoi dong quan tri ciing v6i Ban diéu hanh tich cuc chi dao cong tac quan ly diéu
hanh vuot qua khé khin va duy tri san xuét. Tuy nhién vé két qua san xuat kinh doanh
nam 2021 khong hoan thanh ké hoach va 16 do mét s6 nguyén nhan nhu sau:
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- Cong ty dau tu nha may san xuat vat liéu han LILAMA khoéng hiéu qua, phai
dung nguodn von luu dong ngin han dé tra no thay (ca gbc va 1ai) nén dan dén thiéu
von phuc vu thi céng va ng qua han khong tra dugc ngan hang. Dén nay phan day
chuyén mdy moc, thiét bi san xuit que han van chua tai cu tric dugc do khong co
khach hang quan tam.

- Do n¢ qua han 02 ngén hang Vietinbank, BIDV khong trd dugc nén ngan hang
khong cho vay vén phuc vu thi cong cac dy an, khong phat hanh bao lanh du thau,
bao 1anh thuc hién hop dong, bao lanh tam Gng, thanh toan.

- Cong tac nghiém thu, thanh quyét toan, thu hdi céng no tai cac cong trinh, du
an tir nhiéu nim trudc khong dat hiéu qua, vong quay phai thu chdm, n¢g dong nhleu
dan t6i thiéu hut dong tién hoat dong anh huong dén tién do thi cong du an, ning suit
lao dong cua du an khong cao, hi€u qua cong trinh thap, loi nhuan du an khong bu
dap duoc chi phi 14i vay, chi phi khau hao, chi phi quan 1y...

- Cong tac tiép thi, du thau tim kiém viéc lam

Cong ty khong chu dong duoc cong tac dau thau nguyén nhan do nang luc tai
chinh cua Cong ty khong dap ng dugc cac yéu cau ctia ho so moi thau nén cong tac
tiép thi, tim kiém viéc 1am cua Cong ty 1a rat kho khan. Cong tac tiép thi, tim kiém
viéc 1am ctia Cong ty dugc Tong cong ty giao nhiém vy.

-Can b0 ky thuat 6 trinh do kinh nghiém trong cong tac quan ly thiéu, cong tac
theo ddi, giam sat, 1am ho so nghiém thu, thu h6i von cham.

- Cong nhan k¥ thuat thiéu do Cong ty kho khin vé tai chinh nén kho tuyén dung
dugc thém lao dong.

- Nang lyc may moc, thiét bi thi cong cia Cong ty cii, lac hau khong dap tng
duoc yéu cau, k¥ thuat cta du an.

2. Cong tac dau tu:

Niam 2021 ké hoach dau tu may moc thiét bi 1a 1,5 ty dong. Tuy nhién do tinh
hinh tai chinh Cong ty khé khin nén Ban lanh dao Cong ty khong thuc hién dau tu
mua sam thiét bi.

3. Cong tac quan ly, quén tri.

- Chi dao cong tac khoan d6i véi cac du an kip thoi. Tang cudng cong tac quan
1y, gidm sat cong tac khoan ting

- Chi dao giam sat hoat dong tai chinh ra soat d6i chiéu phan loai cac khoan ng
phai tra, phai thu, tap trung thu hoi cong ng, xu ly hang ton kho. Pong thoi chi dao
cong tac giao khoan, quyét toan khoan, quyét toan vat tu cac cong trinh du an.

- Chi dao tiép tuc day manh cong tac quyét toan, thu hoi vén tai cac dyu an thi
cong ng dong tir nhitng nam trude dé tap trung ngudn tai chinh phyc vu san xuat kinh
doanh.

- Tiép tuc dinh bién lao dong khéi van phong cho tinh gon, hiéu qua, phu hop
v6i tinh hinh san xuat kinh doanh cua Cong ty.

- Ra soat stra déi, bd sung va ban hanh cac quy ché, quy dinh noi b cho phu hop
v6i tinh hinh san xuat kinh doanh ctia Cong ty va quy dinh cta phap luat.

4. Nhirng han ché, ton tai
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- Tinh hinh tai chinh ca Cong ty rat kho khan:

+ No qua han Vietinbank ngung cho vay tur thang 10 nam 2018, khoi kién ra Toa
an Bim Son va dé chuyén sang thi hanh an. Thi hanh an Bim Son cudng ché no thu
hoi tai san thé chap dé ban dau gia.

+ BIDV ngimg cho vay tir thang 5/2019 dén nay va yéu cau Lilama5 1ap ké
hoach tra ng.

- Cong tac thu hdi cong no: Cong tac nghiém thu, thanh quyét toan, thu h01 cong
no tai cac cong trinh, du 4n tir nhidu nam trudc khong dat hiéu qua. (Bao gom cic
cong trinh, du an nhu sau: Ché tao va lip dat KCT nha Tua Bin va Nha Bunker ky
hop ddng voi Lilama 45-1 thudc Nha may nhiét dién Viing Ang 1; Ché tao két cdu
thép Cau rf)ng Pa Nang; Du 4n gang thep Thai Nguyén; Nha mdy xi mang Son La;
Nha may xi mang Ha Long; Nha may xi mang Tuyén Quang, Thu hdi c6ng no khach
hang mua que han va mot sé du an khac...) tiém an nhiéu rdi ro.

- Ning suit lao dong thap, hiéu qua san xuét kinh doanh khéng c6 (19)

-Bo may quan ly khéi van phong cong kénh chua phu hop véi két qua SXKD

- Chua hoan thanh cong tac tai co céu phan tai san ddy chuyén may moc, thiét bi
san xuat que han. Nguyén nhan do khong c6 khach hang quan tam.

-No Béo hiém xa hoi dan dén viéc giai quyét khong kip thoi cac ché do cho
nguoi lao dong trong Cong ty. Bdo hiém y t€ cua nguoi lao dong thuong xuyén bi
dong.

5. Hoat dong ciia Hoi ddng quan tri:

Trong nam 2021, Hoi dong quan tri Cong ty c¢o phan Lilama5 d t6 chirc hop, lay
¥ kién gom 17 phién. Nhiing phién hop cua Hoi dong quan tri c6 su tham gia ciia Ban
kiém soat, Ban dleu hanh va truong cac phong ban Cong ty. Hoi dong quan tri ban
hanh 22 Nghi quyét, 05 quyét dinh lién quan dén ~cong tac quan ly, chi dao moi hoat
dong san xuat kinh doanh ctia Cong ty giao cho Tong giam ddc t6 chirc thuc hién bao
gém mot sd nodi dung chinh nhu sau:

S6 Nghi X . Ty 18
T quyét/Quyét dinh Ngay Noi dung thong qua
1 | 8é: 02/NQ-HPQT | 15/01/2021 | Nang bac luong cho can bO | 40,
cong nhan vién
2 | S6:03/QD-HPQT | 15/01/2021 | Nang bac luong cho can b0 | 4540,

cong nhan vién

, Phé duyét ké hoach to chirc
3 | S6: 05/NQ-HPQT | 25/02/2021 | Bai hoi dong c6 dong thuong | 100%
nién nam 2021

, Thong qua chuong trinh, ndi
4 |1 S0: 07/NQ-HPQT | 09/03/2021 | dung trinh Pai hdi dong co 100%
dong thuong nién nam 2021
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TT

'S6 Nghi
quyét/Quyét dinh

Ngay

No6i dung

Ty 1€
thong qua

Sb: 10/NQ-HPQT

17/03/2021

Thong qua bao cdo tai chinh
nam 2020 da duoc ki€m toan

100%

Sb: 12/NQ-HPQT

25/03/2021

Thong qua Bédo céo, TO trinh
Pai hdi co dong nam 2021,
Phuong an  nhan su
TVHDQT/BKS nhiém ky
2021-2026

100%

S6: 13/NQ-HPQT

25/03/2021

Thong qua phuong an gidm
lvong va thuc hién nghi luan
phién d6i véi CBCNV khdi
van phong

100%

Sb: 15/NQ-HPQT

05/04/2021

Thanh 1p Ban t0 chic Dai
ho1 dong c6 dong thuong nién
nam 2021

100%

S6: 17/NQ-HPQT

09/04/2021

Tiép tuc thuc hién cac nodi
dung con ton tai cuia Nghi
quyét cua Ho1 dong quan tri

100%

10

S6: 18/NQ-HPQT

09/04/2021

Thong qua két qua SXKD,
dau tu nam 2020, Ké hoach
SXKD, dau tr nam 2021

100%

11

Sb: 24/NQ-HPQT

18/05/2021

Thong qua phan cong nhiém
vu cho TVHDQT nhiém ky
2021-2026; Ké hoach kiém
tra, giam sat cia HPQT nam
2021; Phuong an chi tra luong
cho Chu tich HPQT, Trudéng
Ban kiém so4t ndm 2021

100%

12

Sb: 25/Qb-HPQT

18/05/2021

Thong qua phan cong nhiém
vu cho TVHDQT nhiém ky
2021-2026

100%

13

S6: 27/NQ-HPQT

25/06/2021

Phé duyét don vi kiém toan
Bao céo tai chinh nam 2021

100%

14

S6: 28/NQ-HPQT

25/06/2021

Tiép tuc thuc hién phuong an
giam luong va thyc hién nghi
ludn phién d6i voi CBCNV
khdi van phong

100%
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S6 Nghi . . Ty 18
T quyét/Quyét dinh Ngay Noi dung thong qua
Tiép tuc thuc hién phuong an
15 | Sé: 30/NQ-HPQT | 30/07/2021 | 81am luong va thuc hién nghi | 55,

lun phién d6i véi CBCNV
khoi van phong

, Tiép tuc thy’c hién cac noi
16 | So0:32/NQ-HDPQT | 17/08/2021 | dung con ton tai cua Nghi| 100%
quyét Ho1 dong quan tri

Thong qua két qua san xuét
kinh doanh 6 thang dau nim
2021, ké hoach san xuit kinh
doanh quy Il nam 2021

17 | S6:33/NQ-HPQT | 17/08/2021 100%

, Tiép tuc thgc hién cac ndi
18 | So:33/NQ-HDPQT | 23/11/2021 | dung con ton tai cia Nghi| 100%
quyét Ho1 dong quan tri

Thong qua két qua san xuat
kinh doanh 9 thang diu nim
2021, ké hoach san xuét kinh
doanh quy IV nam 2021

19 |Sé: 39/NQ-HPQT | 23/11/2021 100%

, Thanh 1ap Hoi dong thanh ly
20 | S0: 40/NQ-HPQT | 23/11/2021 | tai san, cong cu va dung cu 100%
nam 2021

6. Cac giao dich giira cong ty, Cong ty con, cong ty do cong ty dai ching nam
quyén kiém soat trén 50% trd 1én von diéu 1¢ voi thanh vién Hoi dong quan tri
va nhirng nguoi cé lién quan cia thanh vién dé; giao dich giira cong ty véi cong
ty trong dé thanh vién Hoi dong quan tri la thanh vién sang lap hoac la nguoi
quéan ly doanh nghiép trong thoi gian 1a 03 nam gan nhit truéc thoi diém giao
dich: Cong ty khong c6 giao dich

7. Hoat dong giam sat d6i voi Ban Tong giam doc va cac can bd quén 1y:

Trong nam 2021, Hoi déng quan tri da thuc hién cong tac giam sat hoat dong cua
Tong giam dbc va can bo quan 1y khac thong qua viée ban hanh cac Nghi quyét, quyét
dinh va cac quy ché quy dinh quan ly ndi bo. Hoi dong quan tri ludn theo doi giam sat
hoat dong cua Ban Tong giam ddc nham dam bao hoat dong san xuat kinh doanh tuén
thu theo phap luat, Piéu ¢, quy che ciia Cong ty, trién khai diung cic muc tiéu, yéu
cdu cua Nghl quyét dai hoi dong ¢ déng nam 2021.

Hoi dong quan tri ban hanh cac Nghi quyét lién quan dén cong tac quan ly, chi
dao moi hoat dong san xuét kinh doanh cua Cong ty giao cho Téng giam dbe t6 chuc
thuce hién. Tuy nhién viéc trién khai thyc hién cac nghi quyét ciia Hoi déng quan tri
chua kip thoi.
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8. Chi tra lwong, thu lao cho Chi tich Hi ddng quan tri, Ban kiém soat,
Ban Tong giam doc, ké toan trwéng va thw ky Hoi dong quan tri niam 2021:

Ho1 déng quan tri chi dao thyc hién dung cong tac chi tra tién luvong, thu lao cho
Hoi ddng quan tri, Ban kiém soat, Ban Tong giam ddc, ké toan trudng va thu ky Hoi
ddéng quan trj nim 2021 theo dung Nghi quyét Pai Hoi dong c6 dong thuong nién

nam 2021 nhu sau:
Pon vi tinh: Pong
£ K& hoach tién < 2 1A o
TT Chirc danh S0 lwong va thu Tl}lyc hi¢n Tyle %
lwgng 120 nim 2021 nam 2021 TH/KH
| | Tién lwong Chi tich HPQT, Truéng Ban kiém soat (Chuyén trach)
Tién lwong Chu tich 0
1 HPQT (chuyén trach) 01 228.000.000 | 174.487.627 76,53%
Tién lwong Truéng Ban 0
2 kiém soat (Chuyén trach) 01 120.000.000 | 102.710.827 85,99%
Cong 1 348.000.000 277.198.454
Il | Thu lao TVHDQT, BKS, TK HDQT
1 | Thu lao thanh vién HDQT 04 72.000.000 72.000.000 100%
2 | Thu lao thanh vién BKS 02 24.000.000 20.000.000 83,33%
3 | Thu lao thu ky HBPQT 01 18.000.000 18.000.000 100%
Cong 11 114.000.000 | 110.000.000
I11 | Tién lwong Ban Tong giam doc, Ké toan truéng
1 | Tong giam dbc 01 192.000.000 | 144.583.500 | 75,30%
2 | Pho Tong giam doc 03 540.000.000 | 207.256.900 38,38%
3 | Ké toan truong 01 180.000.000 | 125.767.600 69,87%
Cong 11 912.000.000 | 477.608.000
Tong cong (I+IT+I1T) 1.374.000.000 | 864.806.454 62,94%
I1. Ké hoach hoat dong ciia Hoi dong quan tri nim 2022:
1. Ké hoach san xuat kinh doanh, dau tw nim 2022:
A Don vi K¢ hoach .
TT Noi dung tinh nsim 2022 Ghi chu
1 | Gid trj san luong Ty dong 78,42
2 | Doanh thu Ty dong 52,28
3 | Loi nhuan trude thué Ty dong (25,00)
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T Noi dung Dgl‘l‘h“ Iﬁen?(z)zczg Ghi chi
4 | L3 liy ké Ty ddng (163,10)
5 | NOp ngén sach Ty dong 5,28
6 | Pau tu (Thiét bi thi cong) Ty dong 1,00
7 | Du kién tra ¢ tie % 0

2. Cac hoat dong ciia Hoi dong quan tri

Tiép tuc dé xuat Tong cong ty hd trg hd so trong cong tac tiép thi, diu déu tim
ki€m viéc lam.

Tap trung chi dao cong tac thu hdi cong no, cong tac nghiém thu, quyét toan thu
ho1 von tai cac du an

Chi dao cong tac san xuét kinh doanh, chi dao thi cong cac dy an dam bao tién
do, chat lugng, an toan, nang suat lao dong, diy manh cong tic nghiém thu, thanh
toan, thu hoi von.

Tang cuong cong tac tim klem khach hang dé thyuc hién tai co cdu phan day
chuyén may moc, thiét bi san xuét que han.

Chi dao, thuc hién tiét gidm cac chi phi phuc vu san xuét kinh doanh
Tiép tuc lam viéc vaéi thi hanh dn, Vietinbank gian thot gian tra ng.
Tiép tuc thuong thao BIDV co cau thoi han tra no.

Tiép tuc thuong thao voi khach hang dé gian thoi gian tra no.

Tiép tuc thuc hién dinh bién lai lao dong khoi van phong, tinh gon, hiéu qua, phu
hop vai tinh hinh san xuat kinh doanh

Tiép tuc tim ki€ém cac nha dau tu d€ thoai von Tong cong ty 51% von dicu €.

Chi dao ra soat sua d6i, bd sung va xay dung méi cac quy ché, quy dinh ndi bd
cua Cong ty c¢6 phan Lilama5 cho phu hgp véi quy dinh ctua phap luat.

Trén day la bao cdo hoat déng‘cﬁa Ij@i déng quan tri nam 2021 va ké hoach thuc
hién nam 2022 kinh trinh Pai hdi dong c6 dong xem xét thong qua./.

Tran trong cim on!

Neoi nhén: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- TVHDQT; )
- Luu: HBbQT
Luu Huy Phic
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